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ABOUT THE REPORT

Qua Granite, whose mission is to offer glazed and unglazed technical granite
products with a creative, innovative, efficient and ethical working approach, is
proud to be the leading establishment of the sector today in its journey that began

in 2016.

Qua Granite contributes to the national economy with its experience in the sector
and qualified workforce and it does not neglect its responsibility towards future
generations. In line with this responsibility, the company has accelerated its
efforts on its sustainability journey and integrated a sustainability perspective into
all its processes through projects on both environmental and social issues. Being
aware of the importance of cooperation to achieve success in sustainability
activities, Qua Granite presents all the work done in this process and its future
goals in an open and transparent manner to its stakeholders with this first
Sustainability Report for the period January 2021 - December 2022 data and in
accordance with GRI Standards. Qua Granite plans to report its sustainability

performance annually in the upcoming period.

Qua Granite always places strong communication with its stakeholders at the
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core of its activities and attaches great importance to stakeholder feedback. For

aipability Report

your comments and suggestions on the report, please contact info@qua.com.tr




CHAIRMAN’'S MESSAGE

Esteemed Stakeholders,

In 2022, while the importance of sustainability was once again grasped all over the world, the negative impacts of the pandemic and climate change have recurrently
demonstrated the need for more sustainable, innovative and environmentally conscious approaches. During this period, companies that adopted sustainability as a
management approach stood out with their performance. As Qua Granite, we continued to successfully manage all our goals and strategies for the future in line with our
“sustainable growth” approach. As one of the youngest and most dynamic technical granite producers in our country, we are taking decisive steps in line with the vision of
catching up with the conditions of global competition and reaching world standards. On the other hand, we continue to contribute to the strength of our country in areas
such as export, production, employment and innovation while gaining an important place in the sector in which we operate with a sustainable growth approach..

As Qua Granite, we adopt sustainability as a strategic management model and continue our efforts to become one of the important actors of sustainable development. As
part of our sustainability vision, we signed the United Nations Global Compact (UN Global Compact), the world’s largest corporate sustainability initiative based on ten
universal principles in the areas of human rights, labor standards, environment and anti-corruption, on October 25, 2021, and documented our perspective and
responsibility in this regard. We started working on our Sustainability Report, which summarizes our performance in the relevant topics, in 2022 and crowned our efforts
with this first report. We will continue to share our sustainability efforts in an open and transparent manner in the upcoming years.

As an organization that adopts a lifelong sustainability approach for its processes and products, and as an exemplary company in Turkiye that has implemented exemplary
practices to reduce the consumption of natural resources and minimize the environmental impact of its products, we have launched wastewater treatment plants in
compliance with all legal regulations prior to the construction of our production plants. Recognizing that sustainable water management is essential for the future of the
planet, we strive to leave a better world to the next generations and manage our water use effectively throughout the process. In this context, we are proud to be the first
and only company in the sector that treats all of the water used in production with the treatment plants established within the factory and reuse it in production.

Supporting women’s employment has been one of our top priorities since the day we were founded. As an establishment that approaches all its employees with the basic
principle of equality and recognizes the fight against gender inequality as a necessity for social and societal development, we adopt the principle of gender equality in
recruitment processes and all internal activities. We aim to increase the number of our employees, which reached 1,076 in 2022, to over 1,400 in 2023 and to continue our

contribution to the Turkish economy.

| would like to thank you, our valued stakeholders, for sharing our excitement by taking the time to read this first sustainability report, which is one of the first stops on
our sustainability journey, and to all our employees who are the source of our success, especially those who contributed to the preparation of the report.

Sincerely,

ALI ERCAN
Chairman
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HISTORY

In July 2016, Qua Granite started its operations in Soke Organized Industrial Zone, Aydin, and has been growing
steadily and rapidly since its establishment. Having started with a production capacity of 5.5 million
m2/year, today the company produces technical granite and glazed granite (granite tile), the product group
with the highest added value in the floor covering sector, in a closed area of 70,000 mZ2on 232,965 m?2 of
land.

Qua Granite completed the second production line in a short period of 6 months and put it into operation in June

2017 with a capacity of 5.5 million m?2 with the objectives of reaching optimum capacity utilization of the first

line, benefiting from economies of scale and focusing on exports. With this investment, the company’s total

production capacity has reached 11 million m? making Qua Granite Turkiye’s largest facility exclusively

producing technical granite.

As of 2021, Qua Granite started its investments for capacity increase, and with the commissioning of 4 new lines
in 2022, the company expanded its production capacity to 41.0 million m2in its facilities built on an open
area of 304,068.58 M2 and indoor area of 170,493 M2, becoming one of the world’s largest technical

granite facilities producing under a single roof.

Qua Granite, which has attached importance to exports since the day it was founded, obtains more than half of
its sales revenues from foreign markets. The company exports to approximately 100 countries and over 400
customers in B continents, mainly EU countries and the USA. Qua Granite, which develops strategies with the

aim of pioneering sustainable development in every region where it operates and carries out its activities

accordingly, considers environmental, social and economic sustainability as its main priority.
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Our Core Values

Values that determine our mentality -

Our Mission

Our Raison d'étre

of production and guide our behavior

= To serve with a sustainable production approach that exceeds
international standards in the sector we lead

= To lead the sector with innovative and creative products

= To create sustainable value for all business partners
and employees

= Environmental awareness

= Ethical values

= Respect for the principle of equality
- Employee satisfaction

= Customer orientation

Our Goals

Our goals and the path we follow

Our Strategy

Shaped by a sustainable, environmentally friendly

= To increase our market share day by day in Turkiye and abroad : e
production approach, growth and pro tability...

with quality products and an understanding of quality service

= To provide efficient service with innovative technologies that are
environmentally friendly and sensitive to occupational safety

= To become a leading and preferred company in our field

= To invest in the future of our country with an understanding
of environmental and social sustainability

= To grow organically and inorganically by developing new
products in new markets and existing business areas

= To offer innovative and environmentally friendly products
by prioritizing creativity in the entire workflow

= To become the most reliable brand that meets customer
needs and expectations

= To increase the benefits provided to employees in human
resources processes, to boost the employment of women
in all positions, including production

= To continuously improve overall customer satisfaction
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CAPITAL AND SHAREHOLDING STRUCTURE

Qua Granite, which went public in 2021, has a capital of TL 240 million and its shareholding structure is as follows:

Q Yatirim Holding A.S.

’

Ali Ercan 20.40%
49.64% ~
] RN
Hedef Portfoy
\/‘ deal Equity
Hedge Fund
5.24%

\\\ // Publicly-Listed

— Portion

\ 24.72%




MILESTONES

000000

= The company is established
in istanbul in 2015.

= An investment incentive
certificate of TL 169 million is
received in December 2015,
initiating the investments for
the factory in Soke OIZ.

= The first production line with
a capacity of 5.5 million m? in
an indoor area of 70,000 m? on
a land of 232,965 m?is
commissioned in S6ke OIZ,
Aydin.

= 1SO 9001:2015 (Quality
Management System
Certificate), OHSAS 18001:2007
(Occupational Health and
Safety Management System
Certificate), ISO 14001-2015
(Environmental Management
System Certificate) and
Turkish Standards Institute
(TSE) Certificate of Conformity
are obtained.

= The second production line
with a capacity of 5.5 million
m? is commissioned.

= Production of 2 cm thick
technical granite begins.

= With the commissioning of
the second production line, the
Company’s total production
capacity reaches 11 million m?,
making it the biggest facility in
Turkey to exclusively produce
technical granite.

= TSE Double Star Certificate
of Conformity is obtained.

» The share of export revenues
reaches 58%.

« Production of 0.65 cm tiles
begins —a brand new size for
60x120 cm tiles.

= As capacity utilization rate
reaches optimum limits, a
decision is taken to invest in
new production lines.

= Relatedly, an investment
incentive certificate of TL 584
million is received.

« TSE Covid-19 Safe
Production Certificate is
obtained.

= Qua Granite’s public offering
takes place on April 5-6, 2021.
On April 9, the Company starts
to be traded with the code
“QUAGR” on BIST Stars.

= The Company signs the UN
Global Compact.

= Qua Granite’s capital
increases from TL 120 million
to TL 240 million.

» Zero Waste Certificate is
obtained.

* The first new line with a capacity
of 7.5 million m? is commissioned
in March, the second new line is
commissioned in May and the
third new line is commissioned in
September, increasing total
production capacity to 33.5 million
m?. With the commissioning of the
fourth new line in December, the
total production capacity
increases to 41.0 million m?.

= Long-Term Corporate Credit
Rating Score of A + (Stable) by
JCR.

= Corporate Governance Rating
score rises to 9.05.

= 1SO 14064-1:2018 Carbon
Footprint Certificate, ISO
14046:2014 Water Footprint
Certificate, 1ISO 50001:2018 Energy
Management System Certificate
are obtained.

= Production of 0.7 cm thick
technical granite begins.

-
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PRODUCTS AND SERVICES

Qua Granite, which started production with standard thickness technical granite, diversified its product portfolio in
a short time and started to produce glazed granite. It has become one of the leading brands of the sector known all
over the world by producing on various surfaces such as full lappato, matte, metallic and granulated matte.

Although ceramic tiles can cause problems such as cracking in hot and cold weather due to their high water
absorption rate, owing to its lower rate technical can be easily used in coatings such as exterior facades and pools
as well as indoors.

Technical granites produced by Qua Granite are 0.65 cm, 0.70 cm, 0.90 cm, 2 cm and 3 cm thick. Working

uninterruptedly in its R&D and design department, Qua Granite prepares to increase its product range and
evaluates its products according to market demands.

GRI 2-6, 3-1, 3-2, 3-3




OPERATING REGIONS

Qua Granite, with its 25 brands, has a strong distribution network with 57 dealers spread across seven regions of

Turkiye.

In the period covering January 1-December 31, 2022, Qua Granite’s export revenues amounted to TL 929.9 million,
with a share of 24.6% in total net sales revenues, and export revenues increased by 84.8% compared to 2021. With
the European countries as the main export market, 71% of total exports were made to the European continent,

mainly to Belgium, Germany, Poland, UK and France.

Countries of export

Belgium
Germany
Poland

United Kingdom
France

United States Of America
Israel

Bulgaria
Bahrain
Pakistan

Italy

Russia

Serbia
Azerbaijan
Cyprus

Iraq
Netherlands
Qatar

Romania

Malta
Bosnia-Herzegovina
Canada

Macedonia -Fyrom-
Moldova

Netherlands Antilles
Sweden

Greece

Morocco

Croatia

Libyan Arab Jamabhiriya
Palestinian Occ. Territories
United Arab Emirates
Georgia

Spain

Portugal

Republic Of Korea

Norway
Argentina
Kosova
Kazakhstan
Ukraine
Uzbekistan
Austria
Bangladesh
Turkmenistan
Czech Republic
Albania
Burundi
Japan
Slovakia
Ghana
Estonia
Switzerland

Qua Granite has added the USA to its main target markets with ongoing investments while maintaining its goal to
become the company with the widest sales geography in the sector. Exports to the USA increased by 22.5%
compared to the same period of 2022, reaching TL 61.5 million.

=
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QUA GRANITE’'S VALUE CREATION MODEL

Global Trends >

Our Inputs >

- Global Warming

- Climate Change

Increasing Energy Costs

Renewable Energy

Alternative Raw Materials

Equal Opportunities

Innovation and Digitalization

GRI 2-6, 201-1, 203-2

- Financial Capital
= Strong financial management
» Net sales revenue of TL 4,031 million

- Manufactured Capital
= Technical granite production facility of 41 million m? capacity
= Technical granite kilns
= Hydraulic presses
= Polishing and sizing line
= Technical granite glazing lines
= Quality sorting and packaging
= Mills

- Intellectual Capital
e 25 patented brands
* R&D expenditures of TL 7.1 million
» Experienced R&D employees in the floor covering sector

- Human Capital
= 1,076 experienced employees
= Youngest average age of employees in the sector (35)

- Social Capital
« 57 distributors in 7 regions
= Social cooperation with public institutions in Aydin

- Natural Capital

= Natural raw materials, the main raw materials being feldspar,
clay and kaolin

= Energy

= Water

Qua’s Contribution to the SDG -

12 RESPONSIBLE 1 CGLIMATE 1 LIFE 15 LIFE
CONSUMPTION ACTION BELOW WATER ON LAND

AND PRODUCTION

Our Key Outputs

Compliance
and Environmental = Cust

Business S Management = SatiSfa

Continuity

Stakeholders We Create Value for

EMPLOYEES INVESTORS CUSTOMERS
OOO 000
c(CD CCO
GENERAL PUBLIC
PUBLIC INSTITUTIONS

&

N

Financial Capital

= Technical granite production of 22.4 million m?

= Export revenue of TL 992.9 million

= Net profit of TL 1,700 million

» TL 160.3 million in salary payments to employees

= Turkey’s largest producer of technical granite exclusively

Manufactured Capital
* New investments of TL 1,581 million
= Total capacity increased to 41.0 million m2

Intellectual Capital
= An average of 10 P&D projects each year
= Raw material recycling projects

Human Capital

= The highest number of women employed in production
In our own sector

» Female employee rate of 14%

Social Capital
= Aid and material support to schools in Aydin
= Assistance and support to employees

Natural Capital
= The only company in the sector that does not discharge water
= Energy and resource savings by using recycled products

as raw materials

N QUA GRANITE Sustainability Report 2021-2022
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LIFE CYCLE ANALYSIS
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Raw Material Supply

Transportation of
Raw Materials

to the Plant Freight



LIFE CYCLE ANALYSIS

Process
Stages

Impact
Mitigation

Qua Granite’s
Sustainability
Approach and
Practices

Raw Material

= Extraction of raw materials from quarries

= Bringing the purchased raw materials to the plant

= Weighing and wet grinding of raw materials

= Transferring the granule passed through the spray
dryer to the mass silos

= Transferring the mass to the presses and shaping it

= Applying digital printing to the tile and transferring it
to the kilns

= Transferring the tiles to the Polishing-Sizing line
to eliminate the size differences

= Storing the tiles that arrive at Quality, Separation and
Packaging section in the stock area ready for shipment

Production Processes

= Includes the transportation phase for the product
to reach the final consumer.

= Covers the processes during the application of the
product.

Use

= The use phase considers the effects that may arise
when using the product.
= The tiles do not cause any emissions during use.

End of Life

= Disposal of end of life final products or
transferring them to cement factories as
alternative raw materials.

e Land Use e Emissions
* \Water Use = \Waste

= Greenhouse Gas Emissions

e Greenhouse Gas Emissions
e \Vaste

= The water treated in the industrial treatment plant is
100% reused.

» Raw waste from the dust absorption system in the facility is
100% recycled into the production process.

= Waste from production is sent to licensed recycling
companies for recycling and recovery.

= In order to reduce carbon emissions from transportation,
raw materials are sourced from nearby areas.

= The production of environmentally friendly 7 mm
thin ceramics, which reduce the use of boxes and
pallets, allow for more transportation at one time
and thus less fuel consumption, has begun.

« Ceramic shards are sent to cement factories as
alternative raw materials.

= Strategic agreements with domestic suppliers
to ensure supply security

e Carrying out R&D and P&D studies for more efficient
production by making changes to the recipes of the
products

= Ensuring that raw materials and materials are recycled

« |SO 50001 Energy Management System certification
was obtained.

« |SO 14064 Carbon Footprint certificate was obtained.

= |SO 14046 Water Footprint certificate was obtained.

« In order to reduce energy consumption, inert heat
from the kiln chimney is reused in drying and LED
systems started to be used in lighting.

« Feasibility studies on SPP renewable energy sources
are being carried out.

 According to the test method carried out in
accordance with the 1ISO 16000 standard, Indoor Air
Emissions are A+.

 There is no Volatile Organic Carbon.

e The company holds a GREENGUARD GOLD
Certificate.

= A project to reduce the use of wooden pallets used
to transport our products to the end user and to
increase the use of recycled plastics was
implemented.

=
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“Innovative
Building Product
Brand of the Year”

Award at the
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Awards

Ranked 46™ in
Turkiye’s Second
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CORPORATE GOVERNANCE

Effective corporate governance plays an important role in the sustainability of organizations. The fact that the
board of directors meets regularly, that the roles and responsibilities of the members are clearly defined and that
the committees perform their duties effectively provides clues about the awareness of the corporate governance
approach within the organization. Being transparent to investors, managing risks well, seizing opportunities and

Compliance with Corporate Governance Principles

The Corporate Governance Principles Compliance Report is a corporate document prepared by the Capital
Markets Board (CMB), Borsa istanbul (BIST) and expert academics in the light of the work of the OECD, the World
Bank and the Global Corporate Governance Forum (GCGF) and contains 27 main articles. Publicly traded
companies are obliged to publish the report. Qua Granite has been publishing a “Corporate Governance Principles
Compliance Report” annually since its initial public offering.

You can access Qua Granite’s 2021 Corporate Governance Principles Compliance Report here.
Qua Granite’s Corporate Governance Rating Score in the evaluation carried out by an external rating agency in 2022

increased by 1.01 points compared to the previous period, reaching 9.05 points. The main factors that have a
significant share in the score increase are as follows:

GRI 2-16, 2-27, 3-1, 3-2, 3-3

ensuring accountability are among the requirements of effective corporate governance practices. Qua Granite,
which went public in 2021 by achieving great success thanks to its production approach that makes a difference in
the sector, has taken a big step towards institutionalization.

- A Policy on Donations and Aids and a Dividend
Distribution Policy were formulated, submitted
to the general shareholders’ meeting for
approval and disclosed to the public on the
corporate website.

- The English version of the website has been
enriched, making it equivalent in content to the
Turkish version. In addition, a calendar of events
and developments of interest to investors was
published on the website.

- The Corporate Governance Information Form
(CGIF) and Corporate Governance Compliance
Report Form (CGCRF) were disclosed to the
public through the Public Disclosure Platform
(PDP) 3 weeks prior to the General Assembly.
The links to access the said forms can be found
in the Annual Report.

- On October 25, 2021, Qua Granite signed the
United Nations Global Compact, which is based
on ten principles in the areas of human rights,
labor standards, environment and
anti-corruption, and committed to act in
accordance with these principles.

- CGIF and CGCRF were included in the Board of
Directors’ decision to accept the financial
statements and annual reports.

- All important decisions are taken by the Board
of Directors and the General Assembly. With the
completion of the public offering process and
the establishment of committees, there is no
single person with unlimited authority in the
company.

- One female member was elected to the Board
of Directors.

=

\l QUA GRANITE Sustainability Report 2021-2022



CORPORATE GOVERNANCE POLICIES AND QUALITY SYSTEMS

practices and are centered on equality and independence. Qua Granite employees are expected to adopt all
established policies and comply with the rules.

Qua Granite, together with its policies and quality systems, strengthens its corporate governance structure day by
day, while taking into account current conditions. It is of utmost importance that policies include good institutional

Quality

certl cates

and documents
obtained by
Qua Granite
are as follows:

GRI 2-23, 2-24, 3-1, 3-2, 3-3, 408-1, 409-1

Certificates Issued to the Company:

1SO 9001:2015 Quality Management System

Certificates Issued to the Products:

TSE Double Star Certificate of Conformity to Turkish Standards

1SO 14001:2015 Environmental Management System

TS EN 14411 Ceramic Tiles - Definitions, Classification, Specifications and Marking

1SO 45001:2018 Occupational Health and Safety Management System

UPEC.F+ Certificate - CSTB le futur en construction

ISO 50001:2018 Energy Management System

UPEC Certificate - CSTB le futur en construction

1SO 14064-1:2018 Carbon Footprint Certificate

UL Greenguard Gold Certificate

1SO 14046:2014 Water Footprint Certificate

UL Greenguard Certificate

Zero Waste Certificate

SASO - Quality Mark

TSE Covid-19 Safe Production Certificate

Gost-R Certificate

SNI'ISO 13006:2010

=
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CORPORATE GOVERNANCE POLICIES AND
QUALITY SYSTEMS

The company’s corporate policies are listed below.

Sustainability Policy

Qua Granite is aware of the importance of operational
sustainability and is conscious of efficiently using raw
materials and energy as it carries out production
activities. It strives to leave the best possible planet to
future generations. Formulated accordingly, Qua
Granite’s Sustainability Policy clarifies Qua Granite’s
responsible business approach and how its
environmental and social impacts are managed. The
policy is available here.

Energy Policy

In essence, the Energy Policy aims to continuously
improve energy performance and energy management
systems in all production facilities owned by Qua
Granite, to leave a habitable planet for future
generations and to use energy and raw materials
efficiently in production processes. The policy is
available here.

Quality Policy

Qua Granite continues to work uninterruptedly in
order to keep customer satisfaction at the highest
level. Shaping its quality standards within the
framework of ISO 9001, Qua Granite continues to raise

GRI 2-23, 2-24, 3-1, 3-2, 3-3, 408-1, 409-1

awareness among its employees within the scope of
in-house training and social activities with a
continuous development perspective. By greatly
leveraging technology in production processes, it
makes use of raw materials and energy consumption
efficiently, turning the level of quality into a high
standard. The policy is available here.

Environmental Policy

Qua Granite positions its sustainable environmentally
friendly work in all its production activities as the most
basic production principle together with quality,
efficiency and occupational safety. Within the scope of
its Environmental Policy, the company recovers the
waste generated by production through continuous
Improvement efforts and recycles raw materials by
selecting sustainable materials. The policy is available
here.

Ethics Policy

The Ethics Policy defines the ethical rules that Qua
Granite employees must comply with. It is a list of
rules and values, ranging from Qua Granite employees
representing the company to the company’s protection
of employee benefits. The policy is available here.

Anti-Bribery Policy

The Anti-Bribery Policy comprises of sets of rules
defined to prevent any relationships that may be
formed by Qua Granite employees in the name of
bribery, corruption and personal benefit. The policy is
available here.

Personal Data Protection,
Storage and Destruction Policy

The policy explains how stakeholder data is kept, for
how long, and for which purposes. It is the policy text
explaining how data is destroyed when the retention

period expires. The policy is available here.
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CORPORATE GOVERNANCE POLICIES AND

QUALITY SYSTEMS

Information Security Policy

This policy defines the rules that Qua Granite
employees must comply with regarding information
security. Information is provided on the actions to be
taken in the event of any information security breach
and the management of the risks related to various
systems. The policy is available here.

Waste Management Policy

The purpose of the Waste Management Policy is to
determine the general principles for the management
of waste from generation to disposal without causing
harm to the environment and human health. The
policy sets out Qua Granite’s waste management
principles and provides an infrastructure for waste
management practices. The policy is available here.

Disclosure Policy

The purpose of the Disclosure Policy is to ensure an
active, effective and transparent communication with
all stakeholders, including shareholders, investors,
employees, customers and relevant authorized
institutions, by simultaneously sharing all kinds of
information that are not trade secrets in a complete,

GRI 2-23, 2-24, 3-1, 3-2, 3-3, 408-1, 409-1

fair, accurate, timely, understandable, cost-effective
and easily accessible manner in accordance with the
regulations to which Qua Granite is subject and the
provisions of the Articles of Association. It defines the
measures taken by Qua Granite to inform
stakeholders and principles regarding the disclosures
to be made. The policy is available here.

Human Resources Policy

The purpose of the Human Resources Policy is to
increase Qua Granite employees’ professional
commitment, to reward them and to protect their
rights. It was created in light of the regulations to
which Qua Granite is subject to. The policy is available
here.

Dividend Policy

The purpose of the Dividend Policy is to determine the
principles regarding profit sharing and divident
payment to shareholders. It defines the principles of
profit distribution in light of the applicable regulations
and the Articles of Association. The policy is available
here.

Compensation Policy

The purpose of the Compensation Policy is to define
the rights of employees under the Labor Law. The
policy is available here.

Remuneration Policy

The purpose of the Remuneration Policy is to
determine the principles of remuneration of senior
management, Board of Directors and executives with
administrative responsibilities, taking into account
Qua Granite’s future goals. The policy is available
here.

OHS Policy

The purpose of the OHS Policy is to manage the
processes related to the health and safety of
employees, a non-negotiable issue for Qua Granite,
and to closely monitor key performance indicators in
this regard. The policy is available here.

N
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ORGANIZATIONAL STRUCTURE AND COMMITTEES

Directorate of Internal Audit* Board of Directors

(0fo] golo] =1 1]
Digital Channels Finance and Human Resources Production R&D

Purchasing Accounting
Department Department Department Investor Relations Department Department Department
Department

Sales Department Finance Department

*Independent directorate reporting to the Board of Directors

GRI 2-9, 2-11, 2-17

N
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ORGANIZATIONAL STRUCTURE AND COMMITTEES

Qua Granite has 4 committees reporting to the Board of Directors:

Sustainability Committee

In 2022, a Sustainability Committee, chaired by the CEO, was established. The committee is the highest-level
structural body responsible for monitoring Qua Granite’s sustainability practices and convenes once a year. It has
3 different working groups working on environmental, social and governance issues. The working principles of the

Committee can be viewed here.

Audit Committee

The purpose of the Audit Committee is to ensure the proper operation of Qua Granite’s accounting system,
disclosure of financial information to the public, determination and approval of the company to conduct
independent audit and the scope of the audit, oversight of the functioning and effectiveness of the company’s
internal control and internal audit system, and the examination and resolution of complaints. The committee
convenes 4 times a year and meeting minutes are submitted to the Board of Directors. The working principles of

the committee can be viewed here.
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Corporate Governance Committee

The purpose of the Corporate Governance Committee is to ensure the implementation of Corporate Governance
Principles within Qua Granite and to correct any non-compliance. In addition, since Qua Granite does not have
remuneration and nomination committees, it has assumed the duties of these two committees. There is no

specific period in which the committee convenes, and it meets whenever deemed necessary and shares the

minutes of its meetings with the Board of Directors. The working principles of the committee can be viewed here.

Early Detection of Risk Committee

The purpose of the Early Detection of Risk Committee is to ensure that risks that threaten Qua Granite’s
development, profitability and existence are identified as early as possible and that relevant precautionary actions
are taken. There is no specific period in which the committee convenes, and it meets whenever deemed necessary
and shares the minutes of its meetings with the Board of Directors. The working principles of the committee can

be viewed here.
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RISK MANAGEMENT

Effective risk management has direct impact on the sustainability of organizations in terms of identifying,
assessing and taking measures against risks in a timely manner. Qua Granite carries out risk management
activities related to the identification of all kinds of risks and opportunities such as strategic, financial, operational,
climate, etc. in the short, medium and long term, as well as their possible impact on activities, possibility of
materialization and prevention. The Early Detection of Risk Committee carries out activities to identify risks. With
the report prepared once a year, Qua Granite’s risks are identified and evaluated, decision and control mechanisms
related to identified risks are established and adapted to internal control processes. Responsibility is assigned for

the risks identified, actions are determined and the targeted outcomes of the actions are evaluated.

Business continuity and crisis management activities are carried out to prevent physical and supply chain risks that
may disrupt production. The Qua Granite Emergency Action Plan has been prepared for the effective management
of such cases.

The risks, opportunities and actions taken by Qua Granite under the heading of sustainability are as follows:

Risk

Action

Increase in production costs through Carbon Pricing Mechanisms

EU Green Deal and Carbon Border Adjustment Mechanism

The goal is to reduce Scope 2 emissions through renewable power generation. Feasibility studies
are being carried out to utilize the roof of the factory in S6ke OIZ, which is particularly efficient in
terms of solar energy.

Availability of workforce with sufficient experience

1| Productic

Employees are regularly recruited for training and MT programs are implemented.

Covid 19, global pandemics and natural disasters and damages that

may occur to our assets

Risks arising from sales are neutralized by increasing sales in Ttrkiye and abroad, in extensive
locations.

Production may be affected by problems in raw material and fuel logistics due
to climate change and consumption of limited natural resources

The goal is to reduce CO, emissions with the use of alternative fuels. Raw materials are
generally supplied from St6ke and its surrounding area.

»y Supply Chain

interruptions in production and thus cost increases.

The risk that disruptions in obtaining/renewing the licenses of our raw material
suppliers due to changing environmental/climate policies may cause

We focus on the use of alternative raw materials by making continuous improvements in product
recipes.

Customers

services with low-carbon alternatives.

Potential loss of revenue from the substitution of our existing products and

Certificates are obtained from accredited organizations, certifying that the products are low
emission. GREENGUARD and GREENGUARD GOLD Certificates issued by UL Enviroment, an
independent auditing organization, prove that the products comply with the requirements set in
terms of indoor air quality. Work was initiated to obtain E